st

Annual Report 2014/2015

VA'DCC




Alegroseil Nust Natione st e 20142015

TableofContent

To the Mmbers of Abegweit First Nation
Education

Health

Capital and Housing

Epekwitk Gas Bar

Economic Development

Natural Resources

Community Programming and Activities
Social Develophfrogram

E B o oo ouonrowN

Fire Protection ServiceBiamtosses




A{b@qﬂ@g@‘{’, IRt WNaliouil  otwmar #epore 20742075

TO THEMEMBER OFABEGWEIFIRSNATION

AnnuaReport2014/2015

This has been another busy and eventful yahedoveit First Natide havelesigned this Annual
Reportas a way to summapzegrammingventand activities that took place in our communities c
the pastiscalyearand helps share it with yawr,communitynembersQuarterly updatesontinue

to be mailedout to each household, as well aslsoedia updates and oupdated
community websitEvery year, odetaile@uditis availablat the band offi¢er yourreviewAs you
will see, this was another busy fiéed,withmany greaindertakings. We have built a strong work
relationship with the Province of PEI and wgaiarmgy recognition as a First Nation gover@uent.
community has grown stronger and we are working on ways to contini&'¢ognalal.like to thank
our commnity members who help any way they can to work for the good of Abegweit Fivst N:
enjoy working together as a unified voice for all of Abegweit First Nation in order to protect c
Together, we are a team!

IndividualEmployeytheBand2 014F CommunityMembers | NorCommunityMembers
IntheBandAdministration 21 1
IntheHealtepartmerdand Early Years | 16 6
In Commerciklsheries 24 0
In BandDwnedBusinesses 23 35
SummeBtudents 9 0
Other(StreanEnhanceme&easonal 35 0

GrandT otas 128 42
TotdaNumbebpfPeopl&mployebyBand 170
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EDUCATION

Abegweit First Natiprovides programming to-pcaool and K4 students at our Early Years Cer
in Scotchfort. We will be expanding our Early Years Centre in future to accommodate our g
population. All other students are bussed to approximately 10 differeiscRoolsnai&El.

During the past year, our community continued to provide a homework club and tutoring pr:
Scotchfort, along with Gldlacademic upgrading programs. All programs continge#b see
success in our community.

In addition tather groups and services provided at the schools, we have resource teachers in ple
as additional afferwuN 4 1 ¢ [ rJnr|11- @& o1 | Al lIns| 9.WeUs
now have a Data Sharing Agreement with the provinee @llbettus to keep up to date with student
progress and needs.

The Posbecndary Assistance Poliaypidatedn an annual basisreflecany changes and requirement
by Aboriginal Affairs and Northern Development Canada.

Breakdown of Studertsnded by the Band 20132014 20142015
NumbeofHeadstartStudentK4ONLY 7 3
NumbeofElementa§cholbstudents 42 37
NumbeofJunioHighScholStudents S 6
NumbeofHighSchol&Students 15 11
NumbeofPostSeconda8tudent&all fulitime) 8 10

TotalStudentEunded [ 67

[Other Student Information
NumbeofHighScholbGraduates 3 4
NumbeofPostSecondgiGraduates -~
NumbeofPostiSecondary Deferrals 0 0
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HEALTH

Dr. Megan Armstrong continues to provide services to our community every Wednesday
Community Health Representative working on completing certification

Health Program is working on completing the Community HealtipRie@ssng

Currently 16 employed at Wellness Centre and Early Years Centre.

UanI merR Uer) R GlRrReyl & @i omdéodlmy U
ke @l ol Inslnm msmr1 e wl

Community Kitchen Program completed with hosting variousessith/including Community
aerwNmly_ Uduwmr 7y &m|l éy_ 1wy &ml ¢y L1 QN
Various group programs where complete throughout the year.

Monthly Good Food Box Program offered to Community members with larger boxes offered
month of Christas and Easter.

Emergency Food Cupboard designed to aid anyone who was in need of food/supplies on al
basis

Gr- Uraoyrryln 7 Ge|l Bmrm UOrmlop|l 1R Grynr
Foot Care Clinics are offere®fabetics and Elders every six weeks.

Completed IWK Keeping our Kids/Youth Safe Project

Blood Collection Clinic continues to run once weekly at the centre.

Annual Influenza Immunizations Clinics held. The total number of individuals receiviog immi
againstinfluenza is increasing from year to year. For this year, 165 individuals were immuni
be on the lookout for Influenza Immunization clinic dates this fall.

UNedwrml 7 gr| ¢ Am|l é¢rRN &l eRr e| disegsepndpromation|of
good oral health practices.

Maternal Child Health provides welcome home baby baskets, car seat safety sessions, bre:
supportand 1:1 sessions.

Educational sessions offered throughout the year.

First Health/Safety Sumibey Camp held that covered themes such as sun safety, water safe
safety and helmet safety. Guests included Island EMS, East River Fire Department, Brain Ir
Association, and RCMP
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CAPITALAND HOUSING

Capital and Housing in 201

Housing Director: Danny Levi

Ongoing extensive upgrades to all water systems

Conducted major repairs tordifs

Total amount spt onmajorhousingepairand renovatiomsasi324,530
Subdivision development ongoing in Scotchfort

Designated set asaiel for band operated and community buildings

All housing units are serviced by central community wexteasgisndividual septic tanks

=4 =/ =2 =4 4 4 4 =

# of houses requiring major renovations due to mould and séducture:

EPEKWITK GAS BAR

f Sponged Abegweit Fir&| Re 41 17 Y orRN Ulls| ¢ & e}
1 Sponsored several band members in sporting events
1 New Manager who is a community member
1 Restructuredtaff
1 Installed diesel backup
generator

1 Expanding store product lin i1
and services :
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ECONOMICDEVELOPMENT

Yearly core funding for the Community Economic Development Program(CEDP)in the a
$3,848 was receiiad?014 5y AANDC for proposal development, community economic plat
and capacity development, finding employment for community membaits:owamech and
community member business development services, community land and resource de
access to opportunities from land and resources beyond community control, promote inve
our community and research and advocacy of new Phejecisnomic development office consis
of one employee.

In the past there has been no additional departmental funding set aside other than for sals
comes from AANDC. With the new provincial announcement Abegweatt, First Nationll
receve addition&linding for 4 years for new projects and initiatives as well as 35 acres of Ie
the Tranganada highway in Bonshaw that is to be shared with Lennox Islandnewith tf
funding wewill now be in a better posittoraccess other nies and plan for larger projects.

Community Economic Development Operation

The highlights of our 5 year economic development plan are as follows:

. Have EDO work on locating and identifying land for potential businesses. We are work
greenhouse plan to be adjacent to the Hatchery. We had consultant study electrical, se\
access and water requirements for this potential business.

. Idently business opportunities for the 1100 acresavfaged land and start businesses. We he
13,000 in funds to hire an arborist to identify potential business opportunities associated
land. Work will be completed this coming summer.

. ldentify oportunities to start new band owned and partnership businesses on andWf rese
have obtained 35 acres of fee simple land in Bonshaw asindetighem the provincial
government to develop new opportunities as they arise. We are workifgongrbatehiowned
projects as well as partnerships with Lennox Island.

. Continue to pursue gaming agreement to give us money to access business capital. We ha
in council from the province to hold high stakes bingo in the province.

. Look into conmung administrative offices, health offices, MCPEI offices and some federal off
one building on reserve. Find alternative uses for administrative office and health centre. Tl
of the designation process. We have completed the assestedtthat this opportunity was
too cost prohibitivé/e are no longer pursuing this potential opportunity.

. At the end of five years have land designated earning rental income, gaming revenue
starting 5 new businesses. So far we hded &tar new enterprises. They include Abegw
Biodiversity Enhancement Inc, Captain Sub, Abegweit Band Charities Inc and Abegweit Cq
Society.

6
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NATURAIRESOURCES

20HK-2015Programs
o Commercial Fishery (lobster, snowcrab, rock crab, tnaelandisilverside)
AFS Aboriginal Fishery Strategy
AICFI Atlantic Integrated Commercial Fisligayive (2.3, 2.4 & 4.0)
AFSAR Aboriginal Funds for Species at Risk
AACI Aboriginal Aquaculture in Canaitiative
MCPEI AAROM Aboriginahquatic Resource and Oceans Management
MCPEI ASSETS
CAMPCommunity Aquatic Monitoring Program
Abegweit & PEI Forestrnamagement
PEI Agriculture and Forestry
PEI Wildlife Conservation Fund
Stream Enhancement
Redstone Auto & Marine
Abegweit Biodiveéydtnhancement Hatchery
Abegweit Conservation Society

OO0OO0OO0OO0O0OO0OO0OO0OOO0O0OO0OO

Lobstetandings 2014

Boat Captain Harbour Average Yr 2014 % of average
Fermoy Fisher Bruce Jadis | Red Head 25,000 21,976 88%
Madison & Noah John Scully | Red Head 19,000 17,343 91%
Captain's Quarters Joey Peters | Red Head 19,000 14,662 77%
Majesta Adam Jadis | Red Head 19,000 14,323 75%
Covehead Rover Tim Paul Naufrage 17,000 17,261 102%
Still Water Jr. Gould Naufrage 17,000 14,193 83%

Employed

Director, Fleet Manager and Administkatistant/Bookkeeper
24 members for Commercial Fishery

4 on Stream Enhancement

4 on Forestry

1 summer student

1 on Redstone Auto & Marine

2 on Abegweit Biodiversity Enhancement Hatchery

OO0OO0O0O0O0OO0O0o



COMMUNITY PRORAMMING
AND ACTIVITIES

Dr. Megan Armstrongntinues to provide

family medical servigethe community and
offered family doctor services for our members [
who do not have a family daoctor :

Distributio of Christmasandsummer
bonuse® communityhouseholds

Successfully implemented HST Rebate Pro
with Province &fEl for all eligible -oeserve
status individualhe new HST
implementation is saving status Indians an
additional 9% ondl Wearestill
fully tax exemuin goods
delivered oreserve

L

Quaterly Community Updates:
sent to all community
households

Council continues to pursue
gaming agreement to provide us
with funding to improve our
access to business capital

Held Family Violence Prevention
Wakshops

RCMP Officgrosted irAbegweit First Nation.
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N
® Held18' Annual Mawiomi

® Youth activities, day camps, after school groups, homework clubs as well as a
supervised, comfortable space for youth to call their own.

meml Yy [ 1Jw 01
support groups and play
groups held.

= 7" Annual Adult Education
Celebratioheld in April 2015.

® Transportation van available
from Scotchfort for pest
secondary students and
members working in town

® March Break Camp for
students

® Summer Campsad after
school prograrhsld for youth

® AnnuaMagic Mountain trip
and Youth Christmas Party

® Abegweit First Nation Fitness
Centre in Scotchfegmains open

® Employed 18 summer students from Abegweit First Nation

® Community blueberry fields continue to provide revenue to the band. Last year our
revenues accountedi®b,992 up from $48,570 last year while averaging 50
workers during our short picking season of which 15 are band members.

® Heat and lights providecEiders in the communities

® Revampesebsitavww.abegweit.ca
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SOCIAL DEVELOPMENT

The Social Development Program has seen many change$in 20&4elebrated the retiremen
of Evangeline Jadis who served as Social Director for over 30 years. We thank her for all o
of service and devotion to the program and wishtiheibabt in her retirement.

In 2015, the new Social Director Kateri €Coadacted a comprehensive review of the soc
program. This review resulted in increases to Abegweit First Nations social assistance f
Social Program has also progressed towards a case management approach to practice
Director is trmed to deliver holistic services to ensure that income assistance clients rec
supports, services and referrals to mov
forward with their personal goals, which
often include education, employment
training and overall mental wellness.
Coordinatio with First Nation and
Provincial programs has been essential
assisting clients towardsssficiency.

The Enhanced Service Delivery (ESD) prog
was continued in 2015 and has expandéj
its scope. The Enhanced Service Deli
program h& evolved from its beginnings &
the Active Measures program, which was
introduced in 2012. We, at Abegweit H
Nation, are fortunate to have secured fthi
funding over the past few years and are the

only Province in Atlantic Canada that has

succedully done so. The ESD program is primarily for clients between the2dgekma is3
currently on social assistance. This program is to assist those clients in case manager
development and training/education in order for clientsatalgamintain meaningful and secure
employment.

10
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In 2014015, we had 23 clients who were eligible for the program and of those, 12 participa
8 week group that was offered
from November 2014 to
February 2015. The focus of
this group was for aiits to
gain life skills training one day
per week, and to work two
additional days per week in a
workplace setting as a way to
apply their newly learned
skills, attain new skills and to
receive constructive feedback
This programming was client
focusedmeaning that topics
and employment placements
fmem BlLI1mw 1]
and interests. The program
was a success and resulted i
fulFtime employment for seven
individuals, while the rest of
the group continues to work
successfully on their education.

Those who did not participate in

this group were either employed or decided to opt out. This program will continue in 2015
offer new programming in the near future.

The Assisted Living Program funding is used to enhance the pro¥siore @dre services for

Abegweit First Nation community members. Integration of the Assisted Living and Hol
Grynrl41_. [NewN rRNm UBmnJ rT]GI’RZiAAN.@.I’BBHOtI@[V\R”e.{
mean less duplication of administrative work and increased services for our Community Me
formal Assessment of the clignénformed by the RN, followdngvincial, First Nation Home and
Communlty Care and Assistead Program gmdellnes Upon completion of this Assessme

Ulrm Go¢|[ | |l 41 n J RN RNM el BR | N BJIRN
20148015 Abegweit First Nation provided these services to 11 clients.

Fire Protection Seews and Fire Losses
In 2014201%here were no fire losses in Abegweit First Nation.
Abegweit First Nation has a Service Agreement with the following:
Scotchfort East River Fire Company, Chief Rod MacDonald
Rocky Point North River Fire Departméttief Kirby Wakelin
Morell Morell Fire Department, Chief Edward Anderson

11



